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DIFFICULTIES IN RUMANTAN OIL PRODUCTION, 1950

C. Filoreanu
Member of Executive Committee
General “onfederation of Labor

Achlevements cf +he Rumavian o011 duetry tnus for cannct hide serious
technical and orgenizaticnal deficiences evident In a number of 0il fields.
These deficiencies were made public in a uecision of the Centval Committes
of the Rumanian Workers' Party und of the ... 21, ¢ " Ministers of the Ruma-
nian People's Repu‘blic, <" 3 February 1951, concern: vy the strengthening of
Tubor discipline, the prevention of damage to equirm 1, and absenteceism in
the ofl industry. fThe decision 2% the Contral Comnit :e¢ and of the Council of
Ministers constitivtes a dozument of importance for the future development of
our oil industry,

Stregsing absenteeism, acc idents, and demages to “tuipment which, during
1950, caused deleys a.* stoppages in praduction and d:1_1.1ng»operationa, the
decision established Beveral neasures designed 1o eliminate deficiencies, and
to assure higher efficiency of lator in the ¢il industry.

Detailed analysis of a model cileproducticn enterprise, Sovrompetrol of
Campina, will serve to shov other enterprises howv to overcome their difficulties.
The Campina collective won the Red >lag as the best 01l-tield colleciive for
the second half of 1950.

During the first half of 195C, the reorganization of labor and the intro-
duction of new methods led to increaseld efficiency of operaticn. Three types
of sections were established, a workers' sccticn divided into origades, a
technological service, and a repeir section. Each vorkers! section was headed
by an engineer who was responsible for fulfiliment of drilling and repeir pro-
grams. The technical service was r:5ponsibie for immediate and er.>rgency
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Tepairs. fThe repair section made routipe Yepair and restored abandoned wellg
to operation. Thus, within the firat 6 montne ~f' 1950, 60 abandoned o} wells
Were put back intg operation. This resulted in an 8.32 percent greater rro-
ductive Potential of the field.

During the first half of 1950, Soviet techniques were adopted by the oil
industry, i.e., two-shaft rarallel drilling, moving of entire Tig equipment,
use of automatic, square bits, use of the Krilov funnel, etc. Largely as a
result of the adopticn of these methods, the drilling plan of the first halr
of 1950 was uxceeded by 11.38 percent and the production plan by 0.86 percent.

This tmportant dchievement wag accompanied by a 9.54 percent increase i{n
the productive capacity of labor {over that of the sec.ond half of 1940} which,
in turn, contributed to the 24 .38 percent reduction ir production cests, thus
making it possible for the enterprise to exceed the requirements of the plen.

The oil-field committee =ontributed to thege achievements by organizing
J socialist competitions for workers and technicians, by Bupervising closely the
results and recording them for each 01l well, vy popularizing the achievements
o the production leaders, by organizing regular production conferences to
analyze the proposed programs, for exceeding the requirements of the plan, and
for finding the best way to eliminate aifficulties encountered in production.
Special attention was devoted to trade-union groups which wvere encouraged to
engage in extensivo'activ1t1es. The trade-unign Broups held regular production
conferences, and their leaders brought up for discussion all dccldents or dan,-
ages to equipment, as well as the production provlems of individual groups .

“he collective of the Baicoi 0il field nchieved the important distinction
of being awarded the Red Fiag for petroleunm rroduction for the first half of
1950.

Administrative reorganization of the oi} field tecok place in the second
half of 1950, The new vrganizational plan wes clewnr and well developed, Wut
its adoption was slow and inafrective, Moreover, the manugement personnel had

difficulty in adjusting itself apc accepting the improved 8ystem of organization.

s The over-all reorganization of the o1l field required too much time - 13
months -- which reduced production. The management of the oil field did not
study with sufficient care elther the compesitien of the new brigades, or the
training of the new brigade leaders, with the resnlt that many brigades were
unable to accomplish their assigned tagks. Reactionary elements tried to cre-
ate confusion in connection with the administrative reorganization of the oil
field. fThe €aterprise committee -- which wag also reorganized during “ais
period ~- did not adequately explain the néw system to old and new workers,

This lessened the authority of the management of the Baicoi oil field.

This situation, so detrimental to the smooth operation of the ofl fieldl
led to several breacheg of discipline. Thus, Brigade Leader Sandulescu, of the

Similarly, in the rigging secticn, Cunstantin Matei refused to obey orders civen
by his chief.

Unfortunately, the administrative and trade-union organizations of the
Baicol oil field did Not concern themselves with improving labor discipline.
Their negligence was mrtly responsible for the failure of this oil field to
fulfill the requirements of the plan.
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It must also be emphasized that the failure of certain o1l wvellg to keep
charts Prevented a close check on their activities, and wasg responsible for a
series of accidents requiring much time for repairs.

During the second half 6f 1950, a total of 3,836 hours were spent in re-
bairing damaged drilling equipnent at the Baicoi oil field. Some of these
8ccidents were due to drillers! kistakes, reflecting serious breaches of dig-
cipline, Thus, at well No 12, while the driller, Nicolae Bucur was drilling
at a depth of 1,065 meters the bit caught in the well. Instead of con-ulting
hig comrades on the best way to loosen the bit s the drillex uaneuvered the bit
in such a mapper ag to break the 4} inch casing. It required ) days to repair
the damage,

A similar cage occurred at well No 802. 4s a result of the negligence of
Drillers Tudor Misiru ang Smolian, the c4sing at the mouth of the vell was. .
broken and 011 gushed our., Tt required 7 days t. repair the damage.

In several cases, the instructions given by section chiefs lacked clarity
and led to accidents, Thus, at oi1 well No 2 (Floreati), the section engineer
failed to be explicit iu his instructions concerning cementation, with the re-
sult that the casing was imbeded fp concrete. It required many days to repair
the damage,

The large number of accidents adversely affected our natiocnal economy not
only by diverting much active working time to repair work, but also by requiring
replacements for much equipment lost in the wells. The value of drilling equip-
ment lost in the wells amounted to 3 million lel. How much more effectively
could this money have been used for improving the living conditions of the
drillers!

The lack of collaboration between the management ang the major repair
service of the oil field was also Tresponsibile for the poor organization of
labor at Baicoi. This lack of collaboration was so Serious that the chief of
the repair gervice failed to inform the management of the nature or the re-
pairs performed, and even refused to make suggestions for assuring the steady
flov of oil. The lack of collaboration between the two technical leaders also
led to a decline in their authority, The repair teams, lacking proper advice,
took too much time to do their vork. A repair Job, which took 4R hours before
the reorganization, required 14 days during the gsecond halr of 1950. 4As a
result, many oil wells at Baicoi were out of commission for much longer than
anticipated,

Some natural difficulties were encountered in drilling, such as adverse
geological conditions, damage to drilling equipment resulting from flooding,
sand, and corrosion, delasys in the opening of new wells, and an increasingly
rapid decline in the productivity of old ones. These conditions were less
detrimental, however, than the failure of the administrative organs to organ-
1ze the production process properly,

trusted only two or three men with the- leadership of trade-union affairs in.
stead of enlisting the participation of everyone. The organizing of committees
for specisal problems, which might have been of great assistance to the enter-
Prise committee, was not even attempted. The activities of the various trade-
union groups, so extensive during the first 6 months, came to a virtual stand-
8till as a result of the rapid turnover of leaders, Production conferences,
vhich might have been of assistance in solving some of the Pproduction Problems,
were held infrequently during the second half of 1950, Moreover, there were
ne trade-union group conferences. !

L
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The enterprise committee allowed sucinlist competition to fall behing,
Batisfying itself with the conclusion ot "competition contracts," and failed
to Stimlate the workers' interest in problems of produztioa, Cc-nsequently,
competition by Jobs, a more advanceq foriz of individua) competition, was
abandoned in November although it had proven to be successful ip the past.

The deficiencies of the management of the 0il field and of the trade-union
organs were largely responsible for the PoOr showing of the Baicoi ccllective >
which fulf:iteq ~nly 98.73 percent of its pian for exploitational drilling, and
only 92.94 bercent of the plan for exploratory drilling, during the second half
of 1950,

For these reasons, the Baicof cellective lost the Red Flag for producticn
and the title of leading collective for its branch, and Joined the ranks of
collectives which had fallen behind in their production guotas.

Drilling in the Campina oil field, which inclvdes Varful Draganei, Drag-
aneasa, Campina, Bustenary, Chiciura, Bordeent, Campinita, Povita, and other
locations, is difficult because of the configuration of the terrain, During
the first half op 1950, drilling vas Successfully completed at only 13 of the
16 wells where it had been begun. Consequently, at the Campina o1} field, onlv
88.05 percent of the plan for exploitational drilling and only 87.6 percent of
the plan for exploratory drilling was fullililed.

What were the reasonpg for the nonfulfillment of the drilling plan during
the first half of 19507

First, there wag a failure to plan adequate locations for new 0il wells
and surface work, which led to delays in rutting new wells 1into operation. The
Geological Service was also responsible for this deficiency. The Explotitation
Service of the o1l fields of the former Petrolifera Muntenia, not only delayed
Plaaning of new locations, but also ignored the nature of the terrain and the
time required for installing surface installations, Thig caused nearly a month's
delay in the beginning of drilling operations at the new wells. Thus, drilling
at oil vell No 10 (Rancu) was scheduled to begin on 10 May; yet, as late as
25% May, work had not even begun. Similarly, at well Ho 11 (Rancu), where drill-
ing was scheduled to begin early in May, the =lectrical equipment had not arrived
by the end of the month.

Another reason for the nonfulfillment of the drilling plan vas the poor
organization of the Processes involved. The administrative management was aware
of the fact that twice as many wells had to be drilled in 1950 as in 1949, and
these under different geological conditions; nevertheless, it failed to pro-
vide the proper laboratory conditions for nolving the problem of the mud. The
failure to study and use the mud correspond.ng to the geological strata which
hed to be Pierced, prevented the most effective utilization of the available
drilling equipment, and led to a decrease in drilling speed.

Consequently, instead or attaining the speed of 326 meters of drilling
'per month in exploratory drilling realizeq during the first 6 months, a speed
- of only 149.% meters of drilling per month was attained during the second.
Similarly, in exploitational drilling, a speed of only 92,6 meters of drilling
ber month vas cttained during the second 6 months as compared with the 172.9
Meters of drilling Per month attained during the first half of the year,

Another fault in the organization of the production process wag the aszign-

ment of only one engineer and two techniciang to direct the drilling operations
for the entire oi) field. Since the oil wells exterd over an area 45 kilometers
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long, neither the oil wells nor the work of the teems could be properly super-
vised, and no technical assistance could be given when required. Mrreover, the
small-tool (bits, Tope, etc.) shop was located in Campina. Consequently, when-
éver a worker needed a tocl he had to ston vhat he was doing and go to Camrina
to get 1t. Much time was thus wasted.

Despite the anticipated 100 percent increase in the volume of drilling
operations, the administrative management did not concern itself with the ac-
quisition of necessary equipment , especially of derricks. During the first 6
months, the Campina collective had only Five derricks , and since these vere
borroved from other oil fields they usually arrived after great delays. Thus,
at well No 409, the derrick arrived one month late since it had been detained
a% well No 714 (Targoviste). This led to a month's delay in the beginning cf
drilling operations at we 11 Ho 409.

The findings of the decision of the Central Committee of the Rumznian
Workers' Party concerning rccidents and damuges to equipment are applicable to
the Campina oil field.

During the first part of 1Y% the number of accidents was very high at
Campina, i.e., 26 accidents per 11,223 meters of drilling, or 2.3 accidents per
1,000 meters. These accidents cculd have been avaided had the mansgement of the
o1l field taken the necessary precautions. Because no records were kept of the
use of tools and machinery, defeciive ones were frequently used, causing casings
and drill collars to break. Had the administrative management taken the neces-
sary measures for enforcing the regulations concerning the protection of casings,
at least four of the accidents cculd have been avoided.

Since no records of the usage of equipment were kept, teams of the various
0il fields using the same equipment were usuzlly unaware of its mechanical con-
dition. This often led to accidents which might have been avoided had the
proper records been kept. Furthsruore, most of the accidents were due to the
failure of the management of the ¢.1 field to use the appropriate nud for the
various geclogical strata which had to be piecrced. Darages to egquipment re-
sulting from the use of improper mud accounted for 13 out of the 26 accidents
which occurred during the Iirst half of 1950.

As a consequence, during the firs+ hall of 1950, 22,000 working hours,
representing 38.1 percent of the planned drilling hours, were wasted. It can
easlly be imagined by how many metere the drilling plan would have been ex-
ceeded had thesa accidents been avoided.

The situation was not much better in extraction at Camping during +the ' ’
first half of 1950. Some 521 cil wells were used for the extraction of crude

oil at Campina. Of these, 200 acquired from small enterprises, were in poor
condition and equipped with old machinery.

Due to the improper organization, the trouble-sheoting teams, i.e, the
teams which repair oil wells, vere directed by only one technician vho, obvi- ! K
ously, was unable to supervise closely the work cf the tesns or supply them i
with the proper tools. '

The first and second sections at Mislea, which were expected to yield
more than one half of the c:ude oil extracted at Campina, were plagued by well
equipment so old, and nonstandarized that the various parts of any one well
installation could not be used at aay other. Work was poorly organized and
insufficient transportation facilities were available to the repair *eams.

All repair teams had to use one trolley. Under the circumstances it is not
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Surprising that the Teplacement of & pump at a Borkman-type oil well which,
with the aid of adequate modern equipment should take only 8-16 hours, re- = "
Quired 24-28 hours at Mislea. The outmoded instullations were responsible >
for many accidents. Thus » during the first 6 months, there were 17 serious 4 ~3§
accidents, Ji l

Repair-team w.rkers were slow in repairing damaged equiprent be-ause they ¥
Vere nct pald by the individual repair job but were hired -for the duration orf %]
the extraction plan. Under the circumstances, the workers had no wncentive to E |
vork repidly. This led to a daily loss of dozens of tons of crude oil.

The rather poor professional qualifications of repair-team workers, of =
whom only 30 percent wvere able to meet the Norms, aleo accounted for this sit- ;
uation. During the first 6 wonths, the extraction novms were exceeded on the
average by only 5 percent, and even the very best teams did not exceed them
by more than 15 percent. Under the circumstances, it is not surprising that
during the first half of 1950 the actual production cost exceeded the plan by
2.55 rercent, and that the actual productivity of labor reached only 92,25
Percent of the planned,

Socialist competition was no: followed at Campina during the first half
of 1550. Due to the disinterested attitude of the trade-union orgenizations
and the lack of sympathy on the part of the mapagement of the oil field, the
competition was organized along hureaucratic lines.

To secure pledges for the competiticn, the administration prepared stan-
dard entry forms which were distributed by the chief cf the Work and Salary
Department to every section. The section chiefs then distributed them among
brigades, centery » or individual oil wells.

The brigade leaders summoned all workers to attend brief meetings of i
10 to 15 minutes during which the workers vwere asked to enter the competition.
The brigade leaders filled out the standard forms on the basis of the workers'
Pledges and had the workers 5ign the completed entry blanks. Under the cir-
cumstances, very few workers assumed any definite obligations, most of them
.being satisfied with mere promises. For instance, in Msy 1950, Ien Petrescu,
mechanic and team leader, pledged to do his work on schedule and avoid wasting
materials, while P. Radulescu pledged to keep machinery 1n good working order,
8ave materials, and work mo.. efficiently. It is quite understandable that a
competition organized in this manner was altcgaoether too burecaucratic in cha-
racter to stimulate workers toward greater achievements.

There were some workers who made concrete pledges, but were unable to as- \
certain the success of their accomplishments. This 1s not due to the fact that

no achievement records were kept, but because Lhe recerds were prepared in a

formal, awkward, complicated manner, which the workers had difficulty in under- s

standing. The administrative management prepared standard forms on which the

worlers had to record their achlevements. The achievemepts were evaluated on {
& complex numerical point basis and hed to be recorded as such by the workers,
who had difficulty in understanding the point System. As a consequence, the
majority of the forms were not filled out.

The failure of trade-union organizations te¢ organize properly the socialist
competition was taken to task by the central organ of the Runmanian Workers:®
Party Scanteia, which demanded the elim:nation of the formalism and bureaucracy
that had prevented the proper organization of the coxpetition.
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. Deficlen-ies were also observed in the field of labor grotection. The
lnstallation o2 protective devices was neglected, the oil wells were poorly lit, i
etc. During the first half of 1950, the equivalent of 503 working days were

lost as a result of physical injuries suffered by workers. Aid to ihe injured

This analysis of the activities of the Campina oil field, during the first
belf.of 1950 reveals that in places where the administrative management and the
enterprise committee do not concern themselives Systematically with the problem
of organizing labor and production, and where the systematic organization cf
Socialist competition is neglected, results do not measure up to the efforts of
the workers and technicians in the field of production,

The second half of 1050 was the turning point for the Campina colluctyve .
Criticism by Scanteia upset the workers and technicians whe decided to devote
their attention to tne better organization of production.

An especially important change occurred at Campina when, at the beginning
of the second half of 1950, the administration of the o1l field was taken ovar
by Scvrompetrol. The administrative management, guided by the party organiza-
tion and supported by the trade-union organizations, reorganized the oil field
on the structural basis of Sovrompetrol. As a result, there was establighed
not only an office in charge of drilling operations, but &lso offices in charge
of construction, rigging, and major repair services, all responsible for the
fulfillment of the tasks of their respective sectors,

As part of the reorganization prcceiure, several measures were adopted to
elininate the deficiencies which cecurrew during the first half of 1950. 1In
- the dsilling sector, each worker was entrusted with definite duties, which in-
creased his sense of responsibility. oreover, each oll well where drilling
operations were in progress was Provided with a chart indicating the optimum
conditions for drilling, i.e., the bits which should be used at every stratum,
and mud whick should be used, etc. The chart also indicated the diffic . 1ties
which vere likely to be encountered and the preventive measures which shonl}
be taken. These charts are given to the brigade leaders who discuss them
with the drilling teams before the beginning of actual drilling vperations, so
that each driller may know the conditions under vhich drilling will take Place.,

The new management carefully planned in advance the location of new oil
wells with due care for the configuration of the terrain and for the time re-
quired for rigging. Consequently, Arilling was completed at 21 01l wells
started during the second half of 1950, ac well as the 81X wells started dur-
ing the first half of 1950. The drilling of the wells on schedule was algo
due tn the fact that the drilling service had ordered Lhe necessary derricks
on time. One of the measures adopted for the reorganizetion of the production
proces. was the organization of a collective headed by an engineer. This aa-
sured effective control of all equipment and proper supervision of the func-
tioning of all machinery.

A team was organized to test casings and drill collars to reduce breakage,

0f special importance for the successful completion ¢f the tasks set Ly
the drilling plan was the establishmant of a tool section churged with the d1a-
tribution of toole and equipment. This section was also charged with keeping
records of the number of hours tools used, with the prompt repairing of all

2
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The prevention of accidents and Pment has been one of the
Principa) concerns of the administrative management. A laboratory for myg
Study anq 8palysis, which found solutions for correcting its characteristics,
Was estahlighed, A method of treating mud hag been adopted to facilitate
drilling 1n 8alt, or 501l with high salipe content, maintain the bore of the
vell in good condition, and to Teduce the numbers of accidents and the tine
required for repairs,

damage to equi

" In accordance with Soviet experience, the rasip
that one additional dri11

g-8ystem was altered 60
colum is ysed, Thi
at the surface.

8 reduces the number of cave-ing

As a result, the number of accide
required for repairs was algo reduced.
occurred requiring 2,807 hours of repair
drilling hours required by the plan,
occurred but the repairs were prerforme.
of the total drilling hours required b
first half o+ 1950, accidents represen
meters, while during th,

nts diminished substantially and the time

During the third quarter six accidents
work, i.e., 7.76

11 accidents
i.e., 3.95 percent
; Period. During the
ted 2.3 percent of each 1,700 drilled-

e second half they representec only 0.61 rercent.

In analyzing the total number of drilling hours, we observe that during
the first quarter the nonproductive time wag 63.7 percent, during the thirg it
declined to 20,4 percent, and during the fourth to only 10.8 percent of the
total time spent in drilling.

This clearly illustrates the advantages of
rational utilization of drilling enuipment,

Due to the measures taken at the Cempina oil fielg the tasks
plan for drilling were exceeded by

set by the
5.1k percent and fcr the product
labor by 9 percent,

L/1ty of

The production Process was alsg Teorganized durin
1550 at Campina, The number of Tepair teams yas increa
depth-drilling teams were placed under ¢
stimulate the efficiency of repair-tean, workers
Job.

g the second half of
sed from 5 to 18, while
rigade leader. To
they were paid by the repair

production brigades were established whoge function

he wells whose drilling has been completed. This e-
peration of pew wells, which, in turn, was responsible
production program of the oll field by 4.51 percent

sulted in the more rapid o
for the surpass; .g of the .

The o1l field was well supplied with tools and materials, The improvement
of the supply process directly contributed to the fulfillment of the tasks set
by the plan at Campina,

A major contribution
organization of technologic

to the fulfiliment of the plan vas mede
because they determine the

al service. Technologicul studies are i
Bost effective manper for treating old wells to

f crude o11, Reactivation of abandoned wells, in-
old wells, putting wells in prcduction ahead of
necessary for repairs .. these were the steps which
il production at the Campina oil field.

by the re-
mportant
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O0il-wel1l repaLrs were performed in accordance with tre findings of
technological studies of old wells, 1.e., Tepairs vere performed both ol active
and fnactive vells. This brought about the Teactivation of several wells and .
in certain cages the repairg performed bermitted a higher Yleld of crude oil
to be obtained, For example, well No 230SK yielded 14.6 percent more crude
oil after cleaning. The atudy or the chart of well No 129sR revealed that pro-
ducticy could be increased. By changing the Pump and increasing the movement
of the Piston rro; 0.90 meters te L.35 meters, the production of crude oil vas
increased by 13 tons Per month. Also, 1t was Possible to obtaip 2 tons of
crude oil daily from abandoned well po 5P, Similarly, the Yyield of well No 257
¥Yas tripled by veboring,

In géneral, as a result of the technolc tcal study of 01d wells and of the
nevly adopted measures, the Campina oil f1e1d collentive produceq an average of
630 tons of crude oji} Per month thus e¢xceeding the requirements of the plan for
old vells by 0.56 percent.

The concern for higher production led to the discovery of the best methods
for obtaining maximum Yields of crude oill. The mechanization of extracting op-
erations at 23 ¢,1 vells resulted ip an average 10 percent increase in produc-
tion and the freeing or 102 workers for work elsewhere. 4p economy of 500,000
led a onth was thus achieved. Thus the yield of well No 827, where extracting
operations were mechanized, was doubled, and of vell No 69 rearly tripled,

At Sections I ang II of Mislea an important innovation was adopted when
bumping csnters were established, Ag a result, 50 workers were freed to form
teams for other wells and several new o1l well repair teams were formed, In
addition, 20 installations (thermal and electric motors, friction machines,
etc.) became available for use elsewhere. Consequently, there was a further
reduction in the consumption of electric energy amounting to 600,000 lei a

An inportant contribution towara the accomplishment of the tasks set by
the plan was mage by the oil-well repair teams, which have reduced the time re-
quired for repelirg by exceeding the norms, thus 8ucceeding in putting a large
number of wells into operation more rapidl., During the fecond half of 1950,
brigade 2, commended by Vesile Pantnzi, exc eded the norms ror required repair
work on walls by 18.21 percent.

The reduction of the time Pequired for repalr vork was, to g large extent,
due to a mors extensive use of cranes and resulted 1n important 2conomieg in

As a result of studies and the activities of the collective for extraction,
. hine wells, formerly abandoned because they Tequired nev investment of eapital
were put back intg operation. Thesa wells, not included in the production Ero-
gram, ylelded 6.) tons of erude oil daily contributing one percent to the real-
ization of the extraction plsn for the o1l fieid,

The question of reactivating o1l fields was discussed extensively in meet-
ings of trade-union organizations. Fany ofl-well workers suggested the reacti.
vation of several abandoned wells, The suggestions, supportaq by party ovgan.
ization and by trade-union organs, were accepted ang the o011 walls were PUTt Pack

into production.
Thus oil-well worker Tanase Dumitrica suggested that well No 385 (Fi1;-
peatil de Padure), which k.q been abandcned Tor Ty years, be reactivated,

Following reactivaticn, the well yields 0.600 tons every 24 hours, Likevise,
abandoned well No 171 (Vladoiu) , whose reactivation - as. uggested by oil-well

-y .
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vorkers Constantin Pacuretiu, Mihai Costache, and Niculae Stoica, now yield i Y
0.700 +npg every 24 hours. Due to the fact that the reactivated wells were ‘ = -
Connected with nearby pumping centers, the expenses involved in putting them e
back 1into operation were very small. Thus, many tons of rrude oil, not pro-
vided for by the plan, were cbtained without specia® effort or expense.

By shortening the time required for oil-well repairs, by the more effec- st 2
tive rlanning and organization of labor in the oil field, damaged equimment was

repaired more efficiently, and, consequently, an exploitation coefficient of N .
2.5 bercent, the highest ever, was attained at Campina, This coefficient ; I

clearly reflects the fruitful labors rerformed by the Campina collective during if Lo
the second half of 1550. As a result of this activity, the requirements of the [
Plan for crule o1l extraction wer. exceeded by 0.63 percent and the productivity T

of labor i..reased by 9 percent which brought about a L-percent reducticn in
production costs during the third quarter of 1950.

The measures adopted by the administrative manz gement and 'he trade-union
organizations for improving the professional qualifications of the oil-well work-
ers also contributed to the achievement of these results. Three courses fr-
qualification to grades 1 and 2 were given at Busteni, Campina, and Mislen. The
vorkers attended these courses after working hours. The necessary books and
Bupplies were given to them. The teachers were recruited from among the best
engineers and technicians. In view of the regular attendance, the schooling
rlan for oil well workers was exceeded by 35 percent. At Busteni and Campina
alone, 60 oil-well workers and 50 expert drillers received their certificates
of proficiency.

The bigher professional qualifications gained by the workers is ciearly
reflected in their surpassing of norms. During the second half of 1950, the
oil-well repair teums exceeded the norme by 25 percent. The leaders' team,
headed by Constantin Pescu exceeded the norms in Qctober and November by 32
percent.

Many ofl-well repair teams which were unable to meet the norms during the
first half of 1950 exceeded them by large margins during the second, Thus, the
oll-well repair team led by Stelian Tanase which during the first half of 1950
attained only 95 percent of the norm, became the best team during the second
when it exceeded the norm by 30 percent. Likewise, the team led by Nicolae
Costen, which attained only 85 percent of the porm during the first half of
1950, exceeded it during the second by 5 percent,

The party, through the just criticism expresgsed by its central organ,
Scenteia, has contributed largely to the achievement of these imprassive re- '
sults. 4As a result of thig criticism, the trade-union organ: directed by the ‘ 1
parvy organization have made every effort to enlist the workers in the struggle
for the fulfillment of the tasks set by the plan.

The trade-union commibtee began the reorganization of teade-union groups

and sections which, to a large extent, existed only on paper. Production con- q
ferences by groups and sections were organized for the purpose cf analyzing the
deficiencies which had occurred during the competition of the first half of
1950 and also for the purpose of organizing new sccialist competitions. The
harmful-custom of having the brigade leaders fill out the entry forms was done

+ . awey with. Instead, each worker filled out the forc personully on the basis of
"hig Pledges nnd handed 1t over to the leader of the Jroup. Thus, the pledges
lost tneir formalnd sureaucratic character and the workers became more cager
to fulfill the tasks set by the plan.

- 10 -
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During regular production conferciaces not being held. workers report de-
ficiencqes in vroduction and, as already indicated, make gpecifie~ r4comnenda-
tions including the reactivation of abandoned 01l wells.

The administrative organs closely watched the achievements of the Ssocial- 9
18t competition. The manner in which the prledges were executed was duly reported

to group and section rrodu.tion conferences, Charts, prepared by brigade leaders, ""
Tecording the progress of e.ch cempeting team were posted at each oil well, .
Concurrently » much agitation-propaganda work was carried out among the workers '.

by using slogans and posters illustrating the uchievements of the production
leaders and also by posting achievement reports and criticisms of deficiencies i
on bulletin boards. e

As a result of the riore effective organization of soclalist competition,
of the closer supervision c¢f the manner in which the pledges were carried out,
and of the popularizing of the achievements of the leading workers, 92 percent
of the total number of employees entered the competition.

The enterprise committee also tuok steps to essist workers and technicians
in acquiring new Soviet methcds. As a Tesult of exchanges of sxperience with
the Moreni and Gura Ocnitei oil fields, it was posscidble to adopt several new
technological measures, thus realizing s production surplus of 49 -o1s of crude
oil.

Favorable results vere obtained in the drilling sector by using the Soviet
nethod of forced drilling at seven oil wells. At a consequence of the utiliza-
tion of this method, the drilling time was cut by half and the norms were sub-
stantially exceeded, thue allowing the oil workers to gain substantial addi-
tional earnings. For instance, the drilling team hended by Ion Enache, Constantin
Christian, and Dumitru Oltereanu, by using the Soviet method of forced drilling
at well No 829, completed their work in 58 days rather then in the 8scheduléd 90.
By drilling & well 32 days ahead of schedule, Ion Fnache earned 25,749 lei, and
Petru Ionita, a member of th~ team, 16,255 lei.

Trade-union organ: were also octive in supporting the drive for economies.
As a consequence of the mcre efficient organization of the struggle for econ- )
omies at Section I (Mislea) alone, economies exceedingonemillion lel vere ;
Tealized during the months of November ana December 195G

Chief Mechanic Nicolae kepeteanu especially destinguished himself in the
struggle fcr economies by installing, with the aid of two teams from the conduit
installation service, = 5-inch conduit connecting the Campina Bucea Pumping Sta- }
tion with the Baicoi CFR {Rumsnian Railroad) line. on the initiative of the
chief mechanic, the pipe was pas:cd under the bed of the Prahova River at a 1
depth of one meter, rather than over the special hridge for conduits. Thus
1,350,000 lei worth of working hours and materials were saved, {

The problem of the protection of lubor has been cf great concern to the . ‘
trade-union organs which worked closely vith the oil-field management in adopi.- . y
ing several measures. During the second half of 1950, protective devices, steps
for towers, and electrical enuipment were 1nstalled. In addition, movable bar- i
racks were built for the use of drilling teams, central heating systems vere ain-
stalled in various buildings, etc. Posters showing the proper working manrer
for avoiding accidents and instructions concerning work safety were posted every-
where., Protective equipment, such as protective eye glasses, helmets, safety
belts, etc., were distributed among workers.

- 11 -
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These measures were respongible for fewer workere “&9 teing injured
during the second helf of 1950. Thus, only 71 working days were lost during
this period in contrast with the 503 days lost during the first half of th:
Year,

Despite these important achievements, tlLe collective of the Sovrompetrol-
Campina 01l field had tc cope vith certain difficulties and revealed certain
deficiencies.

The trade-union organizations failed to sdopt measures designed to strengthen
labor discipline and prevent absenteeism. As a consequence, absenteeism in-
creased during the second half of 195C, reaching 2.11 percent during the last
menths of the year as compared to the 0.58 percent of the first months. Unier
Buch circumstances workers' teams could not work at top efficiency. The fail-
ure of the trade-unicn organizations is further illustrated by the survival of
the so-called Sipea system at lordeeni, Mislea, and Runcy Bustenari. Under this
system, drillers wor' for 16, 24, or even 30 ~cnsecutive hours with only a few
hours of sleep. This was responsible for the low efficiency of labor and the
voor health of the workers at the o1l fields,

Obviously, had the trade-union organizations,
ministration performed treir functicns
tion could have been avoiued.

in conjunction with the ad-
in & more efficient manner, this situn-

The trade-union committee also revealed weaknesses in organizing the
socialist competition by insufficient supervision of its progress and by main-
taining the system of standerdized entry forms. This serious deficiency was
remedied only in the beginning of 1.51.

Another importart problem was that of equipment. Today most of the equip-
ment is manufactured in Rumaria. The machine-building industry has thus far
been able to lend .much assistance to the oil industry by supplying it with large
quantities of equipment of good quality. Nevertheless, some difficulties ware
encountered -since not all the equipment supplied by the machine-building in-
dustry was satisfactory. Some of the equipment delivered was defective and had
to be returned to the manufacturer for repairs. It is, therefore, essential
that the manufacturers pay more attention to +he quelity of the equipment which

they deliver in order to contribute more effectively to the development of our
oil industry,

Despite the deficiencies and difficulties indicated abave, despite the
fact that the Camplna ‘01l field is one of the oldest in the country and is largely
equipped with old equipment, its collective, under the guidance of the party
organization and the control of +he trade-union groups, succeeded in achieving
the best results of 2ny oil field in ¢™-= country in the second half of 1950.
The decision of the Central Comm:ttee of the Rumanian Workers' Party of
3 February 1951 -- an invalusble guide for the struggle of oil workers to ful-

y the First Five-Year Plan -- reveals the defi-
ciencles and difficulties which still prevail in our oil irdustry,

. These shortcorings and difficulties are primaril
izational deficiencies, to insufficilent supervision cf the plan at each o1l
field, to weaknesses in planning, to the absence of adequate persomnel, and to
the lack of personal responsibility at certain oil fields.

¥ e to certain organ.
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Without any g .
™y of thege degic:::t{ the administrative organizations ar
Organizationg g tb: :8. It 15 also certain , however, t h:trgaponsible for
ions not only failed toe:po:ubuity' There were inste’nces mrade-u_nion
ork toward the elimination of defieienzﬁ:h tge trade
and dif-

ticultieﬂ ] d ¢ e T80
. F} b“t ﬂctmlly 8uLporte ertain un,)ust dema.nds ina&equat pe. nn
ete ’ f: 1.

Measures of improving :

for conttructing mes” ihe 1iving conditio
d new h ns of oil worke
euperty LnCerning va::::én:orr::forgvmfdtmsm Ttation facilities, ep oo is a8
perior accident- ? cards, vages 2 ell as
a8 stimnj ro:e:;c:::;:r tiing should be adopted. " Suety :::s:: glotiuctions for
g the zeal of ay) Vorkers. 1 €8 would serve
in the o1l indust
ry.
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